
 

Bracknell Forest Council 
Record of Decision 

 

Work Programme Reference 
 

I066537 

 
1. TITLE: Council Wide Support Services Transformation Project 

 
2. SERVICE AREA: Corporate Services 

 
3. PURPOSE OF DECISION 

 
To endorse the Business Case and agree the Implementation Plan proposed for the 
Implementation Phase of the Council Wide Support Services review. 
 
4 IS KEY DECISION Yes 

 
5. DECISION MADE BY: Executive 

 
6. DECISION: 

 
The Executive endorsed the Business Case and agreed the Implementation Plan proposed 
for the ‘Do’ Phase of the Council Wide Support Services review. 
 
7. REASON FOR DECISION 

 

The project must move immediately in to the ‘Do’ phase in order to achieve the required 
savings for 2017/18 and beyond. 

 
8. ALTERNATIVE OPTIONS CONSIDERED 

 
None. 
 
9. PRINCIPAL GROUPS CONSULTED: CMT, Senior Leadership Group, Trade 

Unions 
 

10. DOCUMENT CONSIDERED: Report of the Assistant Chief Executive 
 

11. DECLARED CONFLICTS OF INTEREST: None. 
 

Date Decision Made Final Day of Call-in Period 

14 March 2017 21 March 2017 

 
SIGNED: ..................................................  DATE: ....................................................  


